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G E N D E R  D I V E R S I T Y  A N D  C O R P O R A T E  F I R M  
C H A R A C T E R I S T I C S  I N  N I G E R I A  
U C H E N N A  R A P U L U C H U K \ \ ' U  E F O B l  . .  -..~D 
E \ '  A N S S T E P H E N  O S A B U O H I E N  
I N T R O D U C T I O N  
G
e n d e r  d i s c r i m i n a t i o n  i s  o n e  o f  t h e  m a j o r  i s s m ' s  f a c e d  b y  w o m e n  i n  
t h e i r  q u e s t  f u r  r i s i n g  u p  o n  t h e  c o r p o r a t e  G 1 d r L '  o f  f i r m s .  T h i s  i s s u e  
h a s  b e e n  d e b a t e d  f r o m  v < 1 r i o u s  p e r s p e c t i v e < ;  i n  b u s i n e s s ,  m a n a g e m e n t  
a s  , , · e l l  a s  i n  p o l i t i c < 1 1  f 1 . ) r a ;  h c r K e ,  b e u m 1 i n g  , ,  s e n s i t i v e  a n d  c r i t i c a l  s u b -
j e c t  m a t t e r  i n  m o d e r n  < ; o c i l ' t y .
1  
G e n d e r  d i w r s i t y  e n t a i l s  t h e  p r o p o r t i o n  
o f  m a l e  a n d  f c m , 1 l e  g e n d e r  t h a t  i s  r e p r e s e n t e d  i n  a  s e t t i n g ,  i . e .  t h e  g e n d -
e r  c o m p o s i t i o n  o n  t h e  c o r p o r a t e  b o o r d ' - >  o f  f i r m s .  I n  N i g e r i a ,  g e n d e r  d i -
v e r s i t v  h a s  b e c o m e  a  c r i t i c a l  i s s u e  b e c < 1 u s c  o f  t r a d i t i o n s  , 1 n d  c u s t o m s  
t h , l t  h a s  f u r t h e r  f u L ' l l L ' d  t h e  p h e n o m e n o n .
2  
1 \  l o s t  h · , 1 d i  t i o n  < l n d  c u I  t u  r e s  
i n  N i g e r i e 1  p b c e  m o r e  \ ' < 1 1 U L '  t o  t h e  m c 1 s c u l i n e  g e n d e r  t h < : m  t h e  f e m i n i n e  
c o u n t e r p a r t .  T h i s  i s  L ' ; . . . p r c s s e d  i n  t h e  t r a d i t i o n , 1 !  r i g h t s  l i k e  i n h e r i t a n c e  
r i g h t s ,  l a n d  s h a r i n g  r i g h t ,  t r o d i t i o n a l l e a d e r s h i p  r i g h t ,  a n d  s o  o n .  
T h e  s u b j e c t  o f  g e n d e r  d i v e r s i t y  i s  o f  i m p o r t a n c e  a s  t h e  f e n c a l e  g e n d -
e r  c a n  p l a y  i m p o r t a n t  r o l e s  f o r  t h e  d L ' \ · c l o p n w n t  o f  n a t i o n s .  F o r  i n -
s t a n c e ,  i t  h a s  b e e n  n o t e d  t h a t  t h e  E n g l i < ; h  , m d  D u t c h  n a t i o n s  v v e r e  t h e  
f i r s t  t o  e x p e r i e n c e  c o n s u m e r  r e v o l u t i o n  , m d  i n d u s t r i o u s  r e v o l u t i o n  t h c 1 t  
l a t t e r  h · , m s l a t e d  t o  t h e  i n d u s l r i o l  r e v o l u t i o n  , , s  , 1  r L ' s u l t  o f  l e s s  r e s t r i c t i v e  
e c o n o m i c  r o l e s  w o m e n  h a d  c o m p a r e d  t o  o t h e r  n a t i o n s . '  M a k i n g  r e f e r -
e n c e  t o  t \ l i n i s h · y  o f  W o m e n  A f f a i r s  a n d  S o c i a l  D e v e l o p m e n t  i n  N i g e r i a ,  
A d e w u m i ,  [ \  l o k u o l  u  a n d  Longe.~ n o t e d  t h , l t  c 1 n y  2  p e r c e n t  u n d L ' r -
r e p r e s e n t a t i o n  o f  w o m e n  i n  t h e  n a t i o n ' s  d e v L ' l o p m c n t  p r o c e s s e s  i n  
f i n , H K e ,  b u s i n e s s  , m d  i n v e s h 1 1 e n t  f w n h  \ \ ' i l l  m a l - . _ e  . . J . O ' \ ,  o f  t h e  p o p u l a -
t i o n  i n a d e q u a t e l y  p o s i t i o n e d  t o  c o n h · i b u t L '  t o  t h e  e c o n o m i c  g r o w t h  o f  
t h e  c o u n b ' V .  
241 
The issue of corporate gender diversity has become a gn1wing area 
of social science research especiaUy in developed counh·ies." However, 
not much research has been carried out in Nigeria with respect to the 
subject particularly relating lo firms' ch<uacteristi<:s. Other studies car-
ried oul in developed counb·ies have focused on the relationship be-
tween firm characteristics and gender diversity, but focus has not been 
placed on the effect of Lhe firms' d1aracteristics on gender diversity on 
corporale board room.h This study becomes germane by examining the 
effects of the firms' characteristics on gender diversi tv on corpora tc 
board of firms in Nigeria. The remaining of the paper is sb·uctured as 
follows: the second section provides a review of the extant literature; 
the third explains the method of analysis; the empirical results and dis-
cussions are presented in the fomth section while the last section con-
cludes. 
OVERVIEW OF LITERATURE 
In modern societies, the population of female represented on corporate 
boards is low as most corporate boards have more male representa-
tion_? A gender diversity problem arises as a result of the low propor-
tion of females represented on corporate boards and there appears to be 
'glass ceiling' on career prnt,•Tess of f em~a les in these companies. In de-
fining the concept, Heinfeldt used the term "glass ceiling" as those re-
sh·ictions hindering women from advancing on corporate ladders.8 This 
has been related in some other societies like eaJ·ly European counh·ies 
(with the exception of SwedL'n) that fen1ale folks were not restricted in 
the workforce but from attaining position of authority.9 Relating this to 
the Nigerian corporate envinmmenl, there seems to be high gender dis-
crimination on corporate boards of fu·ms. This may be h·aced to the 
values, norms and beliefs of the h·ad.itions and customs of the society 
which hampers women privileges. 1o 
Firms' characteristics have been identified as a great influence of 
gender diversity on corporate board. 11 The extant literature identified 
the main fiTm characleristics that affect female representation on the 
2 4 2  
b o a r d  t o  i n c l u d e  t h e  p r o f i t a b i l i t y  o f  t h e  f i r m ;  t h e  r i s k  f a c e d  b y  t h e  f i r m ,  
t h e  s i z e  o f  t h e  f i r m  a n d  t h e  g r o w t h  o f  t h e  f i r m .  H o w e v e r ,  e m p i r i c a l  r e -
s u l t s  o n  t h e  r e l a t i o n s h i p  b e t w e e n  c o r p o r a t e  b o a r d  g e n d e r  d i v e r s i t y  a n d  
f i r m  c h a r a c t e r i s t i c s  i n v o l v i n g  t h e  f i r m  c h a r a c t e r i s t i c s  a x e  v a r y i n g  a n d  
n o t  c o n d u s i  v e .  
T r a d i t i o n a l l y ,  t h e  b o a r d  o f  d i r e c t o r s  i s  c h a r g e d  w i t h  t h e  r e s p o n s i -
b i l i t y  o f  m a n a g i n g  t h e  f i n n  a n d  i t s  o p L ' r a t i o n .
1 2  
T h e  i n d u s i o n  o f  w o m e n  
o n  t h e  b o a r d  c a n  e n h a n c e  t h e  p e r f o r m a n c e  o f  t h e  b o a T d  a s  a  r e s u l t  o f  a  
m o r e  b r o a d - b a s e d  d e c i s i o n - m a k i n g  p r o c e s s ,  w b . i c h  c a n  l e a d  t o  a  b e t t e r  
p e r f o r m a n c e  o f  t h e  f i r m .  T h i s  i s  e v i d e n c e d  i n  t h e  f i n d i n g s  o f  K o t i r a n t a ,  
K o v a l a i n e n  a n d  R o u v i n e n  t h a l  t h e  a v e r a g e  p r o f i t a b i l i t y  o f  f i r m s  w i t h  a  
f e m a l e  c h i e f  e x e c u t i v e  o f f i c e r  ( C E O )  w a s  1 4  °
1
o  c o m p a r e d  t o  f i r m s  w i t h  
m a l e  C E O s  a t  a n  a v e r a g e  o f  1 2 . 2 ' \ , .  I t  v v a s  a l s o  n o t e d  t h a t  a  f i r m  w i t h  a  
g e n d e r - b a l a n c e d  b o a r d  w a s  o n  t l w  < : W l ' r a g c  1 0 ° / o  m o r e  p r o f i t a b l e  t h a n  a  
s i m i l a r  f i r m  t h a t  a r c  m a l e  d o m i n a t c d .
1
'  
l n  a  s i m i l a r  f a s h i o n ,  C a m p b e l l  a n d  M i n g u e z - V e r a  ( 2 0 0 7 )  a n d  J u r -
k u s ,  P a r k  a n d  W o o d a r d  ( 2 0 0 8 )  f o u n d  a  p o s i t i v e  a n d  s i g n i f i c a n t  r e l a -
t i o n s h i p  b e t w e e n  t h e  p e r c l ' n t a g e  o f  f e m a l e  o n  t h e  b o a r d  a n d  t h e  f i r m s '  
value.
1
~ T l u s  c a n  b e  b · a c e d  t o  t h e  p s y c h o l o g i c a l  a n d  t h e  i n t u i t i v e  b e n e f i t  
d e r i v e d  f r o m  a  d i v e r s e  b o a r d .  B o a r d  w i t h  g o o d  r e p r e s e n t a t i o n  o f  b o t h  
g e n d e r s ,  w o u l d  h a v e  d e c i s i o n s  m a d e  w i t h  a  c o n c e n b · a t e d  r e a s o n i n g  
b i a s ,  w l u c h  w o u l d  e n h a n c e  t h e  q u a l i t y  o f  d e c i s i o n s  m a d e .  T h i s  d o e s  n o t  
c m m o t e  t h e  f a c t  t h a l  t h e  c o m p a n y  g o v e r n e d  b y  m a l e  C E O s  a r e  n o t  
p r o f i t a b l e  a s  a l l  t h e  f i r m s  a r e  d i s t i n g u i s h e d  i n  o t h e r  d i v e r s e  r e s p e c t s .  
A p a r t  f r o m  p r o f i t ,  g e n d e r  d i v e r s i t y  o n  b o a r d  a l s o  e n s u r e s  a  g o o d  
c o r p o r a t e  g o v e r n a n c e  s y s t e m  i n  t h e  f i r m .  C o r p o r a t e  g o v e r n a n c e  i n -
v o l v e s  a  s e t  o f  i n s t i t u t i o n a l  a n d  m a r k e t  b a s e d  n c e c h a n i s m  t h a t  i n d u c e s  
s e l f - i n t e r e s t e d  m a n a g e r s  t o  m a x i m i s e  t h e  v a l u e  o f  t h e  f i T m s  o n  b e h a l f  o f  
i t s  s t a k e h o l d e r s .  T h e  b e n e f i t  o f  g e n d e r  d i v e r s i t y  o n  c o r p o r a t e  g o v e r -
n a n c e  o f  t h e  f i r m  c a n  b e  e x p l a i n e d  b y  t h e  d i s p a r i t y  e x i s t i n g  i n  t h e  a p -
p r o a c h  t h e  m a l e  a n d  t h e  f e m a l e  g e n d e r  v i e w  i s s u e s .
15  
G e n d e r  d i v e r s i t y  
m a y  t h e r e f o r e  b e  i n c l u d e d  a s  p a r t  o f  t h e  c o r p o r a t e  s b · a t e g y  o f  a  c o m p a -
n y  a s  t h i s  v y o u l d  g i v e  t h e  c o m p a n y  a  c o m p e t i t i v e  e d g e .  T h i s  i s  b e c a u s e  
o f  t h e  b e n e f i t  o f  g e n d e r  d i v e r s i t y  i n  s b · e n g t h e n i n g  t h e  c o r p o r a t e  c u l t u r e ,  
e n h a n c e  c o r p o r a t e  r e p u t a t i o n ,  a c t  a s  a  r e c r u i h n e n t  a n d  r e t e n t i o n  t o o l ,  
l o w e r  a b s e n t e e i s m  r a t e  a n d  i m p r o v e  a  c o m p a n i e s '  g l o b a l  m a n a g e m e n t  
c a p a c i t y .
1 6  
A d a m s  a n d  F e r r e i r a
1 7  
a l s o  f o u n d  o u t  t h a t  f e m a l e  d i r e c t o r s  
. . .  
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have less attendance problems at boaJd nteetings, which implies that a 
diverse board will be more effective than a masculine homogenous 
board in corporate plamting and strategy. 
Despite the inmtense benefit of diversified board, there is still a low 
representation of women on corporate boards. Hebble h·aced this to the 
characteristics of the firm. 1R This implies that different firms adopt their 
board, based on the prevailing pemliarity at any point in time. This in-
cludes risk of the firm, size of the firm, profitability of the firm and 
growth of the firm, amongst others. Francoer, Labelle and Sinclair-
Desgagne argue that the environment in wltich a firm operates in has 
an effect on their board diversity. 19 For example, the indush·y risk af-
fects the rate of recruiting female into the board.20 Industries like oil and 
gas, information technology, engineering and scientific indusb·ies expe-
rience low female representation on their corporate boards. This is es-
pecially in locations where the risk in doing business is so ltigh and the 
risk inherent in financing the company is also high. This disparity of 
gender equality in ltigh risk industry can be b·aced to the fact that only 
few b·ained female personnel arc found in these indusb·ies and hence, 
the representation on corporate board becomes low. In conclusion, 
Adams and Ferreira (2004), found an insig1tificant effect of the firms 
profitability on board diversity. 
The board size could influence gender diversities on corporate 
boards. Adams and Ferreira (2004) and Randoy, Thomsen and Oxel-
heim (2006) identified that the board size could be a good conb·ol for 
measuring the effect of other variables on corporate board diversity. 21 
This implies that the larger the board, the higher the probability of hav-
ing more female represented on the board. Likewise the growth of the 
firm can also be a factor in influencing gender diversity on corporate 
boards. 
METHOD OF DATA ANALYSIS 
Sample and Research Design 
The sample for the study was selected using a non-probability sam-
pling technique based on accessibility to financial statements and a sh·a-
2 4 - l  
t i f i e d  r a n d o m  t e c l u • i q u e  o f  f i r m s  i n  t h e  r e a l  s e c t o r  i n  N i g e r i a .  T h e  r e a l  
s e c t o r  w a s  m a d e  t h e  f o c u s  g i v e n  t h e  i r n p o r t a n l  r o l e s  p l a y e d  i n  t h e  
e c o n o m y  e s p e c i a l l y  w i l h  r e g a r d s  t o  e m p l o y r n e n t  g e n e r a t i o n  a n d  l i n -
k a g e  e f f e c t s .  A  t o l a l  o f  7 > 7  f i r m s  w e r e  s e l e c t e d  f o r  t h e  s t u d y .  T h e  f i r m s  
s t u d i e d  w e r e  r e p r e s e n t a t i v e  o f  t h e  n o n - f i n a n c i a l  s e c l o r s  o f  t h e  N i g e r i a n  
S t o c k  E x c h a n g e .  T h e  c o m p a n i e s  i n c l u d e d  i n  t h e  s t u d y  w e r e :  
A C A D E M I C  R E S S ,  A D S ,  A F P R l N T ,  A P E X ,  B E T A  G L A S S ,  B R I S C O E ,  
C A R D B U R Y  N I G .  P L C ,  C F A O ,  C O N O I L ,  C U T J X ,  D U N L O P ,  
E K O C O R P ,  E T E R N A  O I L ,  E V A N S ,  F L O U R  M I L L S  O F  N 1 G ,  G L A X O ,  
S M I T H K L J N E ,  I N T E R N A T I O N A L  B R E W E R I E S  P L C ,  M O B I L ,  
f ' v l O R R I S S O N ,  N A M P A K ,  N B C ,  N E 1 M E T H ,  N E S T L E  N I G E R I A  P L C ,  
I N T E R L I N K  P L C ,  N O R T H E R N  N I C .  F L O U R ,  O A N D O ,  O K O M U  
O I L ,  P O L Y  P R O D U C T S ,  S C O A ,  N 1 G  7  U P ,  T E X A C O ,  T O T A L ,  U A C ,  
U N I L E V E R ,  U N T L ,  W E S T  A F R I C A N  G L A S S  a n d  W E S T  A F R I C A N  
P O R T L A N D  C E M E N T .  T h e  s t u d y  p e r i o d  w a s  2 0 0 - J . - 2 0 0 5 .  T h i s  p e r i o d  i s  
s i g n i f i c a n t  b e c a u s e  i l  w a s  t h e  y e a r  s e t  b y  t h e  U n i l e d  N a t i o n s  f o r  t h e  a t -
t a i l u 1 1 e n l  o f  i t s  f i . r s l  p h a s e  o f  g e n d e r  e q u a l i t y  a r o u n d  t h e  g l o b e .
2 2  
T h e  v a r i a b l e s  u s e d  f o r  t h e  s t u d v  w e r e  o b t a i n e d  f r o m  t h e  f i n a n c i a l  
s t a t e m e n t s  o f  t h e  s a m p l e d  f i r m s .  R e g r e s s i o n  a n a l y s i s  w a s  u s e d  i n  d e -
t e r m i t l l i l g  t h e  e f f e c t s  o f  t h e  e x p l a n a t o r y  v c u - i a b l e s  o n  t h e  d e p e n d e n t  v a -
r i a b l e .  T o  h a v e  r e l i a b l e  e s t i m a t e s ,  a  m u l t i c o l l i n e a r i t y  t e s t  w a s  c a r r i e d  
o u t  u s i n g  v a r i a n c e  i n f l a t i o n  f a c t o r ,  c o l l i n e a r i l y  d i a g n o s t i c  a n d  t o l e r a n c e  
t e s t .  F w t h e r m o r e ,  t h e  f i x e d  e f f e c t  a n d  r a n d o m  e f f e c t  w e r e  e m p l o y e d  a s  
c o m p l e m e n t s .  
M O D E L  S P E C I F I C A T I O N  
T h e  s t u d y  e r n p l o y s  a  p a n e l  d a t a  m o d e l .  r h e  m o d e l  t a k e s  t h e  f o l l o w i n g  
f o r m ;  
Y , t  =  F  (~()/, ~2X It, } I l l )  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . .  . .  . .  . .  . .  . .  .  . .  L ' l ] l l 1  
W h e r e :  ) '  i s  t h e  d e p e n d e n t  v a r i a b l e  ( b o a r d  g e n d e r  d i v e r s i t y ) ,  ~r11 i s  t h e  
c o n s t a n t ,  ~2 i s  t h e  c o e f f i c i e n t  o f  t h e  i n d e p e n d e n t  v a r i a b l e  ( f i r m  c h a r a c t e -
r i s t i c s  i n d i c a t o r s ) ,  X , t  i s  t h e  e x p l a n a t o r y  v a r i a b l e s  a n d  J l , t  i s  t h e  s t o c h a s t i c  
t e r m .  
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Gender diversity of firm.s is measured as on the percentage of fe-
male board members to the total board members. Thus, a firm with 
higher value in1plies a more diversified firm. The information on the 
number of female represented on the board was obtctined from the fi-
nancial statement by the names(' Mrs.' are usually appended to female 
names). Also the pictures of the board members aided easy identifica-
tion of females. The firm characteristics measured in this study includes 
the size of the firm, the risk tlw firm is opened to, the growth, the prof-
itability of the firn1 and the si.t.e of the board of the firm .. The explicit 
economeb·ic model is stated as: 
Gendil' ,t =flo+ flt!)i:e,t + P~Crml'th ,t + P~ l~isk,t + P~Profit,t + lhF30S,t + fl tt 
--- 1!1)112 
The variables used in the estimation process are described below: 
Cenr/izt: Ratio of female board members to total board members 
)/:e: Log of total asset (Fixed asset plus current asset), 
Crmt 'flt: Growth in the turnover for firm i in period t, 
l~isk: Standard deviation of the difference between the firm's 
profitability in timet and the mean profitability for firm i, 
Profit: Ratio of profit after Lax to the total asset, 
/i()): Number of persons on the board of directors. 
fl ;t Stochastic tl'rm. 
EMPIRICAL RESULTS AND DISCUSSION 
Descriptive Sla tis tics 
The descriptive statistics of the variables are presented in Table 1.0. The 
table shows that the average gender diversity on the board was 5.30%. 
This indicates that for the corporate firms, the ratio of fentale represen-
tation on the board was about 5 females in 100 board membership, 
which was very low. Giwn the figure in the last column of Table 1.0, 
the a veragl' board size was I 0. The figm·es presented in the Table also 
indicate that size of the firrns had a mean value of 6.61 and the average 
growth of the firms and risk of tlw firms is -3735.12 and 710239.10. Fur-
2 4 6  
t h e r m o r e ,  t h e  a v e r a g e  p r o f i t  ( l o s s )  o f  t h e  f i r m s  m e a s m e d  a s  t h e  r e t u r n  
a n  t o t a l  a s s e t  w a s  - 0 . 2 0 1 % .  
T a b l e  1 . 0 :  D e s c r i p t i v e  S t a t i s t i c s  o f  V a r i a b l e s  
G e u d v i  
S i : t . :  
G r m u t / 1  
R i s k  P r o f i t  B O S  
M e a n  0 . 0 5 3 0  6 . 6 1 3 2  - 3 7 3 5 . 1 2  7 1 0 2 3 9 . 1  - 0 . 0 0 2 0  
9 . 7 8 3 8  
M e d i a n  
0 . 0 0 0 0  
6 . 7 - l 3 7  
1 6 . 0 5 7 6  1 3 2 0 8 1 . 8  0 . 0 5 2 1  
9 . 5 0 0 0  
M i n i m u m  
0 . 0 0 0 0  
- l . 6 4 2 - l  
- 2 7 9 6 . 0 0  9 6 6 7 8 . 0 3  - 1 . 3 0 7 4  5 . 0 0 0 0  
M a x i m u m  
0 . 2 5 0 0  8 . 7 8 8 1  2 1 0 9 . 2 5  2 5 8 - l 7 1 3  0 . 3 1 4 3  1 5 . 0 0 0  
S t d  D e v i a t i o n  0 . 0 7 - l 6  0 . 8 8 2 6  
3 2 5 1 . 0 0  
9 9 7 2 8 1 . 8  0 . 2 2 2 8  2 . 2 2 2 4  
S o u r c e :  A u t h o r s '  c o m p u t a t i o n  
C O L L I N E A R I T Y  T E S T  A N D  R E G R E S S I O N  R E S U L T  
I  
T o  e n s m e  t h a t  t h e  e f f e c t s  o f  t h e  e x p l a n a t o r y  v a r i a b l e s  o n  t h e  d e p e n d e n t  
v a r i a b l e  w e r e  r e l i a b l e ,  t e s t  o f  m u l t i c o l l i n e a r i t y  w a s  c a r r i e d  o u t  a m o n g s t .  
T h e  r e s u l t  i n  T a b l e  2 . 0  s h o w s  t h a t  t h e r e  w a s  n o  p r o b l e m  o f  m u l t i c o l l i -
n e a r i t y  a m o n g s t  t h e  e x p l a n a t o r y  v a r i a b l e s .  
T a b l e  2 . 0 :  C o l l i n e a r i t y  D i a g n o s t i c  T e s t  
C o l l i n o : . r i t y  O i : a g n o s t 1 c t .  
C o n d i t  o n  
V e l n o n c e  P r o p o r , r o n s  
M o d e l  D m 1 e n s r o n  E r a e n v < : l l u e  I n d e x  ( C o n s t < r n t  S r z t >  
G r Q V ' o ( h  
R r s k  
P r d r t  B o a r d S ! Z e  
1  1  
3 4 0 3  1  0 0 0  
( ) ( )  
( ) ( )  ( ) ( )  
0 3  
( ) ( )  
2  
1  0 3 3  1  8 1 5  
( ) ( )  
( ) ( )  
4 2  0 1  
4 2  
3  
9 6 5  
1  8 7 8  
( ) ( )  ( ) ( )  
5 4  
0 1  3 7  
4  
5 6 1  
2  4 6 3  
( ) ( )  ( ) ( )  
0 3  
8 8  
( ) ( )  
5  
0 3 2  
1 0  3 0 1  
O S  0 8  
0 1  0 2  0 2  
6  
0 0 6  
2 3  0 7 1  
9 5  9 2  
( ) ( )  
0 6  
1 9  
a  O e p e n c t : m t  V a n  a b l e  G e n d a - D r v  e r s l l .  y  
S o u r c e :  A u t h o r s '  c o m p u t a t i o n  
F r o m  t h e  p r o p o r t i o n s  o f  v a r i a n c e  o f  t h e  e x p l a n a t o r y  v a r i a b l e ,  n o  
t w o  v a r i a b l e s  h a v e  h i g h  p r o p o r t i o n  o n  t h e  s a m e  E i g e n  v a l u e .  T h i s  e x -
p l a i n s  t h e  f a c t  t h a t  t h e  v a r i a n c e s  o f  t h e  r e g r e s s i o n  c o e f f i c i e n t  o f  t h e  e x -
p l a n a t o r y  v a r i a b l e s  a r e  i n d e p e n d e n t .  H e n c e ,  t h e  r e s u l t s  o b t a i n e d  f r o m  
0 0  
0 0  
0 0  
0 1  
9 6  
0 3  
r 
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the estimation process can be said to be reliable for making using infe-
rence. 
Table 3.0: Estimates from Regression Analysis 
OIS 
Variable Coefficients 
Size -0.019; 
Growth 2.5e-O 
Ri~k l.lc-1 
Profit 0.()42: 
BOS -0.002 
Co11 st11 11 t 0.376: 
R2 0.264 
F-Stnt. 4.870 
(P-ml11e) 0.000 
Wnld test 
Ohse ru11 tio11 7.f 
t -stn. 
-4.61 
0.99( 
0.40i 
1. lO( 
-0.64 
~ 
5.33( 
RE 
Coefficients 
-0.017l 
5.9e-O: 
8.2e-l 
0.019L 
-0.001 
0.329L 
0.255 
10.87 
74 
t-stnt 
-3.190 
0.360 
0.962 
0.570 
-0.440 
3.690 
Note: *-s ignificant at 1 °/o; OLS -Ordinary Least Squares; RE- Random Effects. 
The estimates from Fixed Effects were not consistent, hence it is notre-
ported. 
Source: Authors' computation 
The results presented in Table 3.0 show that the joint significance 
of the explanatory variables in determining the variation in gender di-
versity was about 26% boll1 from the Ordinary Least Squares (OLS) 
and Random Effects (RE) estimation techniques, though it was margi-
nally higher in the former. The values ofF-statistics and Wald test con-
firm that the estimates from boSh techniques are reliable, thus showing 
the validity of the estimated model. 
A gli.lnce at the individual explanatory variable reveal that amongst 
the finn chmacteristics indicators only size of the firm had significant 
influence on the percentage of female representation on corporate 
boards. However, the size of the firm was negatively signed, which is 
2 4 8  
a n  i n d i c a t i o n  t h a t  a n  i n c r e a s e  i n  t h e  s i z e  o f  t h e  f i r m  r e d u c e s  t h e  c h a n c e  
o f  f e m a l e  r e p r e s e n t a t i o n  o n  t h e  b o a r d .  T h u s ,  a s  f i r m s  b e c o m e  l a r g e r  i n  
s i z e ,  t h e  p e r c e n t a g e  o f  f e m a l e s  r e p r e s e n t e d  o n  t h e  c o r p o r a t e  b o a r d  
t e n d s  t o  d e c r e a s e .  T h e  p o i n t  e s t i m a t e s  g i v e s  t h e  i m p l i c a t i o n  t h a t  a b o u t  
1 0 0 %  i n c r e a s e  i n  t h e  s i z e  o f  t h e  f i r m  w i l l  l e a d  t o  a b o u t  2 %  r e d u c t i o n  i n  
t h e  c h a n c e  o f  a  f e m a l e  b e i n g  c h o s e n  i n  a  c o r p o r a t e  b o a r d  m e m b e r  i n  
N i g e r i a .  T h i s  f i n d i n g  c o n b · a d i c t s  t h a t  o f  C : m 1 p b e l l  a n d  M i n g u e z - V e r a  
( 2 0 0 8 f \  w h e r e  f i r m ' s  < ; i z e  w a s  f o u n d  n o t  t o  h a v e  a n y  e f f e c t s  o n  g e n d e r  
d i v e r s i t y ,  t h o u g h  t h e i r s  w a s  d o n e  i n  a  d L ' V L ' l o p c d  c o u n b · y  c o n t e x t .  T h i s  
m a v  b e  d u e  t o  t h e  f a c t  t h a t  h · a d i t i o n c 1 l  c H i d  c u s t o m a r v  b e l i e f s  o f  m e n  b e -
.  .  
i n g  a b l e  t o  h a n d l e  g r e c l t e r  f e a t s  t h a n  v v o r n e n  s t i l l  e x i s t  i n  t h e  N i g e r i a n  
s o c i e t y .  
T h e  f a c t  t h a t  o n l y  o n e  v a r i a b l e  i s  s i g n i f i c a n t  g i v e s  a n  i m p r e s s i o n  
t h a t  N i g e r i a ,  l i k e  m o s t  A f r i c a n  c o u n t T i e s ,  h a s  s o m e  i n h e r e n t  c h a l l e n g e s  
i n  e n b · u s t i n g  w o m e n  w i t h  m a n a g e m e n t  r e s p o n s i b i l i t i e s ,  w h i c h  c o u l d  
b e  b · a c e d  t o  c u l t u r a l  i n f l u e n c e ,  < ; o c i l ' t a l  v a l u e s  a n d  f a r n i l y  b a c k g r o u n d  
a n d  s o  o n .  T h i s  i s  a l s o  e v i d e n t  i n  t h e  l o w  vc~riation ( R
2
)  o f  t h e  m o d e l .  
F u r t h e r  e m p i r i c a l  i n v e s t i g a t i o n  i n t o  t h e  a f o r e m e n t i o n e d  f a c t o r s  w i l l  b e  
w o r t h w h i l e .  
C O N C L U S I O N  
S o m e  s t u d i e s  h a v e  b e e n  c o n d u c l l ' d  o n  t h e  e f f e c t  o f  f i r m  c h a r a c t e r i s t i c s  
o n  g e n d e r  d i v e r s i t y  o n  c o r p o r a t e  b o a r d s  o f  f i r m s ,  b u t  t o  t h e  b e s t  o f  t h e  
a u t h o r s '  k n o v v l e d g e ,  t h e r e  h a s  n o t  b e e n  a n y  s t u d y  o n  t h i s  i n  d e v e l o p i n g  
c o u n h · y  l i k e  N i g e r i a .  T h i s  m o t i v a t e d  t h e  p r e s e n t  s t u d y ,  w h i c h  e x -
a m i n e d  t h e  e f f e c t s  o f  f i r m  c h a r a c t e r i s t i c s  o n  g e n d e r  d i v e r s i t y  i n  N i g e r i a .  
A  s a m p l e  s i z e  o f  ? . 7  n o n - f i n a n c i a l  f i r m s  l i s t L ' d  o n  t h e  N i g e r i a n  s t o c k  e x -
c h a n g e  f o r  t h e  p e r i o d .  2 0 0 - ! - 2 0 0 5  w a s  u s e d .  R e g r e s s i o n  a n a l y s i s  w a s  
u s e d  t o  d e t e n n i n e  t h e  e f f e c t s  o f  s o m e  s e l e c t e d  h r r n  c h a r a c t e r i s t i c s  o n  
g e n d e r  d i v e r s i t y .  T h e  m a i n  c o n c l u s i o n  f r o m  t h e  s t u d y  c a n  b e  h i g -
h l i g h t e d  a s  f o l l o w s :  
I .  T h e  g r o w t h  o f  t h e  f i r m  h a s  n o  s i g n i f i c a n t  e f f e c t  o n  t h e  p e r c e n -
t a g e  o f  w o m e n  r e p r e s e n t e d  o n  t h e  c o r p o r a t e  b o a r d ;  
l l .  T h e  f i r m  r i s k ,  h a v e  n o  s i t , r n i f i c a n t  e f f e c t  o n  t h e  p e r c e n t a g e  o f  
w o m e n  r e p r e s e n t e d  o n  t h e  c o r p o r a t e  b o a r d ;  
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III. The size of the board have no significant effect mi the percentage 
of women represented on the corporate board; 
IV. The profitability of the firm has no significant. effect on the per-
centage of women represented on the corporate board; and 
V. The size of the firn1 has a r~ega_tivc and significant effect on the 
percentage of women represented on the corporate board. 
The result of the study has shown some insights into the effect of 
firm d1aractcristics on gender diversity on corporate boards of firms . 
The issue of the effect of firm characteristics on gender diversity is an 
ongoing discussion and firms need to be aware of this so as to make 
women career advancement based on merit and less on biases. Howev-
er, the result of the study has shown that firm characteristics are able to 
. explain a little for the gender diversity been experienced on corporate 
boards. More so, all the firm characteristics indices show a non-
significant effect on gender diversity except for the size of the firm. The 
point estimates from the analysis brought out the fact that 100% in-
crease in the size of the firm will result in 2.0°/o decrease in the likelih-
ood of a female being selected in a corporate board member in Nige-
ria's non-financial firm. 
The finding from the study where only size of finns was seen to be 
relevant in explaining gender diversity among firms' characteristics 
calls for further empirical research on some inherent challenges in en-
b·usting women with management responsibilities such as culture, so-
cietal values and family bcKI--ground and so on, which arc paramount 
in Nigeria! 
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